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REPORT OF THE AUDIT COMMITTEE 
TO: The Board of the Utilities Regulation and Competition Authority 

1. Statutory Framework 

The Audit Committee (“the Committee”) hereby presents its first report to the Board of the Utilities 
Regulation and Competition Authority (“the Authority” or “URCA”) for the period from 1 November 
2009 to 31 December 2010 in accordance with the provisions of section 33 of the Utilities Regulation 
and Competition Authority Act, 2009 (“the URCA Act”), and provides details of the work of the 
Committee in relation to the auditing of the Authority’s 2009 and 2010 financial statements, as well as 
on the other activities performed by the Committee since its inception in 2009. 

The Committee is governed by and carried out its duties during the period under review in compliance 
with sections 33 and 39(4) of the URCA Act and also follows best practices for the governance of audit 
committees. The Committee reports that in October 2009 it adopted formal terms of reference as its 
charter, has regulated its affairs in compliance with those terms of reference, and has attempted to 
discharge its responsibilities as stipulated therein. 

 The responsibilities of the Committee include: 

(i)  Overseeing the financial reporting and disclosure process of the Authority on behalf of the 
Board; 

(ii)  Monitoring URCA’s choice of accounting principles and policies; 

(iii)  Recommending the appointment of URCA’s external auditors, approving the overall audit 
scope and oversight of their hiring, performance and independence; 

(iv)  Oversight of URCA’s financial compliance, ethics and protected disclosure principles and 
policies; 

(v)  Monitoring URCA’s internal control process; 

(vi)  Overseeing the performance of URCA’s internal audit function; and 

(vii)  Oversight of risk management policies and practices and discussing the same with URCA’s 
executive management. 

The Committee is comprised of Mr. Philip Stubbs as Chairperson, being an independent registered public 
accountant appointed by the Board pursuant to section 33(1) of the URCA Act, and the Non-Executive 
Members of the Board, namely Mr. Wayne Aranha, Mr. J. Paul Morgan and Mrs. Katherine Peart 
Doehler. The Secretary to the Board also acts as Secretary to the Committee and the Committee invited 
URCA’s Financial Officer to also attend Committee meetings as a standard practice. Where 
circumstances required it, URCA’s Chief Executive Officer was also invited to attend parts of meetings 
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for briefing or reporting purposes. During the period under review, the Committee held 14 monthly 
meetings over 14 days during the period between November 1, 2009 and December 31, 2010. 

Under section 33(2)(c) of the URCA Act, the Committee is required to report to the Board on 

i. URCA’s performance against its Annual Plan; and 
ii. The extent to which URCA’s deployment of its financial resources has delivered value for money. 

2. Financial Reporting and Audit 

The Authority’s management has the primary responsibility for: 

(i) preparing the Authority’s financial statements; 

(ii) maintaining effective internal control over financial reporting; and 

(iii) assessing the effectiveness of internal control over financial reporting. 

PricewaterhouseCoopers has been appointed as the independent auditing firm for the Authority, having 
been selected by the Committee after a competitive selection process, and approved by the Minister 
responsible for URCA. The appointment is for the annual audits for each of the three years ending 31 
December 2012. 

The Committee discussed the overall scope and plans for the audit with the Authority’s independent 
auditing firm. The Committee reviewed the Authority’s audited financial statements with the 
independent auditors which was responsible for expressing an opinion on the conformity of those 
audited financial statements with International Financial Reporting Standards. The Committee also 
reviewed the firm’s judgments as to the quality (not just the acceptability) of the Authority’s accounting 
principles; and such other matters as are required to be discussed with the Committee pursuant to the 
International Standard on Auditing 260 (Communication with Those Charged with Governance), other 
standards and best practices of corporate governance, and other applicable laws and regulations 
governing the Authority. In addition, the Committee has discussed the independent auditing firm’s 
independence from the Authority’s management and the Authority, and considered the compatibility of 
non-audit services with the independent auditing firm’s independence. The Committee also discussed 
with the independent auditing firm (with and without management present) the results of the firm’s 
examination; their evaluation of the Authority’s internal controls, including internal control over 
financial reporting; and the overall quality of the Authority’s financial reporting and risk management 
procedures. The Committee was satisfied with the results of the external audit work, which enabled the 
Committee to formulate its own conclusions to the Board of URCA. 

In fulfilling its monitoring and oversight responsibilities, the Committee also reviewed and discussed 
with management the Authority’s audited financial statements for the year ended December 31, 2010, 
including a discussion of the quality, not just the acceptability, of the accounting principles; the 
reasonableness of significant judgments; the clarity of disclosures in the financial statements; the results 
of management’s assessment of the effectiveness of the Authority’s internal controls; and the 
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independent public accounting firm’s evaluation of internal controls, including internal control over 
financial reporting. The Committee discussed with management and the independent auditing firm the 
deficiencies that were identified during the course of the assessment and the audit. The Committee is 
satisfied with management’s plan to remediate those deficiencies. The Committee will monitor the 
steps taken by management to address each of the issues raised. 

In reliance on the reviews and discussions referred to above, the Committee recommended to the 
Board, and the Board approved, that the audited financial statements be included in the Annual Report 
for the year ended December 31, 2010 and a copy provided to the Minister responsible for relations 
with URCA.  

3. Performance Against Annual Plan 

For 2009-2012, URCA focused on five main categories of Strategic Priorities covering the Electronic 
Communications Sector:  

• Implementing Regulatory Safeguards that are necessary for a level-playing field, eliminating barriers 
to entry and competition, and allowing for effective regulation of the sector, such as access and 
interconnection, retail price regulation, and fostering competition through the relevant provisions of the 
Communications Act.  

• Promotion of Competition in converging markets through new licences for fixed, pay TV, broadband, 
and cellular mobile services; driving forward market-based approaches to spectrum licensing; making 
spectrum available for cross-platform services; and removing barriers to switching suppliers for 
consumers.  

• Public Interest policies that deliver on the objectives of providing quality public service broadcasting 
and protecting consumers through content regulation and supporting new approaches to online issues.  

• Consumer Protection that empowers the public to make informed choices through education 
programmes, developing and enforcing consumer protection policies, and driving improvements in 
quality of service.  

• Institutional Capacity Building – a key policy strategy is to be delivered through developing 
institutional capacity by ensuring that URCA has skilled and trained colleagues and is sufficiently 
resourced to carry out its functions.  

With respect to the Strategic Priorities covering the Electronic Communications Sector for the year 
ended December 31, 2010, the Committee reports that the Authority, in all material respects, has made 
progress in accomplishing  these strategic goals.  These are ongoing longer term objectives which 
required a foundation of principles and practices.  That foundation is in place. 
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4. Deployment of Financial Resources to Deliver Value for Money 

The objective of the value for money audit is for the Authority to compile measureable data to track 
economy, efficiency and effectiveness.  By collecting basic statistical data and comparing activities to 
objectives, areas requiring improvement can be identified. The Audit Committee assisted management 
in developing relevant Key Performance Indicators (KPIs) in the areas of Regulatory Affairs, Finance, and 
Human Resources and Information Technology to measure performance against plans.  Ideally the 
Committee will also be able to gather regional data to measure URCA’s performance against other 
regulators.  It will require a few years to put practices into place to get the information the Committe 
needs to critically assess value for money. As more robust data becomes available, the Audit Committee 
will continue to assist management with developing additional KPIs.  The Audit Committee will continue 
to review best practices in this field for implementation in URCA. 

For a full analysis of the results of the performance and deployment of resources for 2010 consult the 
“Annual Report for 2010 and Annual Plan 2011”. 

 

Respectfully submitted, 

Philip B. Stubbs 
Audit Committee Chairperson 

Date of Report: 27th July, 2011 
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